
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MEETING MINUTES 
 

Official proceedings of the August 8, 2018 scheduled meeting minutes of the City of Adrian Downtown 
Development Authority Board of Directors. 
 
The meeting was called to order by Chairman Steele at 8:00 am in the City Chambers building at 159 E. Maumee, 
Adrian, MI 49221. 
 
Roll Call:                                           Chairman Steele, Mayor Jacobson, Albert, Benio, Douglass, Maggard, Moore, 

Rauser, Thomas 
  
Also Present:                                   Don Taylor, Lad Strayer, Scott Westfall, Jim Van Doren, Kathy Dusseau, Brian 

Copeland, Ashley Lamb, Christy Winkles 
 Special Guests Harmony Gmazel, AICP Michigan State University Extension; 

Yusri Jamaluddin, MSUE; David Rich, Rich and Associates 
Coordinator Miller 

 
Approval of the Agenda: Motion by Board Member Albert, second by Board Member Douglass, 

unanimously approved 
 
Approval of the Minutes:               Board Member Rauser moved to approve the minutes of the July 11, 2018 

Board Meeting, Board Member Albert seconded; unanimously approved.   
 
Action Items: David Rich, Project Development Manager for Rich & Associates, Parking 

Consultants, explained the process his company will use to produce the 
parking study. 

 
 Harmony Gmazel, MSUE, talked through the DDA Strategic Planning process 

noting the kickoff date in October and the community input meetings that 
will be scheduled in the fall. 

  
Chair Steele discussed the Main Street program noting that if the board 
wishes to continue a resolution to that effect needs to be approved.  Board 
Member Douglass moved to apply to the Main Street Select level; second by 
Board Member Thomas, unanimously approved. 

 
Committee Reports: Finance Committee Chair Maggard presented a graph (attached) 

demonstrating the change that has resulted because the city’s General Fund 
has now assumed the portion of the DDA coordinator salary and benefits 
previously provided from the DDA budget.  He also noted that the resulting 
savings for the 2018-19 budget has effectively been spent on the Parking 
Study. 

 
 Organizational Committee Chair Douglass reported the committee has 

interviewed one candidate for the open DDA Board position and will be 
completing interviews and will bring a recommendation to the board at the 
September meeting. 

 



 Chair Steele noted he has not identified a chair for the Investment 
Committee and with the adoption of the Main Street resolution that 
committee may become part of a fundraising or other committee. 

 
 Parking Committee will be working with the Rich & Associates team under 

Committee Chair Chip Moore to assist with the study. 
 
Coordinator Report: Coordinator Miller presented an update on Project Rising Tide noting the 

scheduled August meeting with Governor Snyder.  Miller also updated the 
board on several projects including Rice and Barley, 109 N. Main, 113 W. 
Maumee, and the Chaloner project.  He also noted that the city added 22 
additional parking spaces - most on Winter - but also several were added on 
Main and Maumee. 

 
Chair Comments: Chair Steele referred to his previous comment related to the Investment 

Committee and Main Street. 
 
Public Comment: Jim VanDoren noted the MEDC creation of a Rural Committee and his 

appointment to it.  Christie Winkles asked about the parking study process.  
Scott Westfall complimented Board Member Maggard on the finance report 
and asked about tracking partial vacancies.  Kathy Dusseau noted that street 
closures during First Fridays don’t really affect downtown parking since all 
of the lots are still accessible and that they are a big plus for downtown. 

 
 
Other DDA Business Matters: none  
 
Board Member Comments: Board Member Benio expressed her ideas about becoming proactive on 

blighted buildings and her concern about dumpsters.  Board Member 
Moore thanked the city for cleaning up bricks on his building and asked 
about street closures criteria for events.  Chair Steele noted marketing 
events should explain the benefit to the downtown. 

 
Adjournment: Meeting adjourned at 9:20 


